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Making Place: Everyone Counts
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Locality | Cross-sectoral | Interaction
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Sense of Place

From Participation to Citizen Participation

Sensory Input I
.
SOP Individual Perceptions of

Space as a Place SOP

*Adapted based on Arnstein’s Ladder of Citizen Participation
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Public Play Space

Design For People

Design for

Environment

Public Parks

Design for Future
Planning

Waterfront Promenade
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INGLUSIVITY AND £ ] SAFETY, SPACIDUSNESS AND ] VIBRANCY AND
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STRATEGY K 1.1

ACCESSIBLE iz
Everyone can easily enter the POS

ANBTEBEAIRZR

An ACCESSIBLE POS is:

/Interconnecting People and Making Places

— AR SEAN AL ERAR:

« APOSthat is easily found, seen, and accessible by ~ « I EHE « HIRAIATEZER
everyone in the neighbourhood.

+« APOSthat does not impose a challenge foranyone  « {Ef] A ZEifE AiEE AL 2RI

to enter.

MBI G EE -

WHAT IF | COULD MAKE AN ACCESSIBLE POS POSSIBLE!?

EMATEE ! RENFISARTMBERIEA ?

IF YOU ARE...
MRBE ...
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THE,sq
S

What if | could allocate more management and
security resources to achieve '
longer opening hours?
BHETLUHNRHESHEENEERRRSE
LASE 5 R AE R 2

What if | could take the lead in aligning other
Personas on the objectives of accessibility?

BHBTLUESRRARCAS —FEREREA INER?

What if | could advise on what shall be provided
for users with different abilities?

SUEFETTLUREE TR E AENER - REEE?

From "Good" to " rable” B 57 B (@A

How might we transform an entrance into a welcoming place to greet
1/2 visitors?

OS2 XTEAOADE LS —ERDHENRS ?

a ® ° N

I L
1™ | =
Suitable opening hours No barrier Visible entrance location Multiple entrances
&3 OB AU SREERY BERMADLE SELAD

a.  Opening hours are animportant social sign of a welcoming a. AENPEHERSYAARIBHEE K-

entrance.
b.  No barrier makes a desirable entrance. b. BEMAOMLHEEY -

«  Whilea gateless design is a direct way to create unobstructed o SERIFTRETTLUR RAISHRIBRER

views, some POS Personas (such as the Magnet and the HENSR —SARBEEAE GIN

(WA B e &) AR ORMNES
RIRRAR - TNRRARGIBRMA
RRPTLUR W RSEERALE SER

Sage) may raise bout the night-ti y
security of the POS. This can be mitigated by installing lights
or having luminous equipment to reduce blind spots and deter
crimes.

c. Establish visual connections to welcome people toenteraPOS. | c. MRIZIRE L5 5 M3EE AQHERIMBER
«  Minimi ions and barriers at th f the o RHERIACREZE R AEH BRI
POS so that the Regular can directly look into the POS R SADERRIR T [8E ) RAILE
before they enter. Good visual connection helps encourage EAZNR—REFREOER-BR

the Regular to enter with ease. Common ions and FEE  AE PAIE
barriers to avoid include shrubberies, bollards, gates, and WE AN WP TEREES
planter walls.

«  Place entrances near crossings, road junctions, or entrances o EEHSAEO - REBMREND
of adjacent buildings so that the Regular feel welcome HANEERRS| TR Bk B
to enter. Another good orientation and location would be EARTBEMRELEFESOEAD
opening up towards public transport or drop-off areas, REAEPIEEEA Q2R -
facilitating direct entry into the POS.

d.  Provide multiple entrances to invite people to enter a POS d. R$HSELAD BAAREHIIHALEM
regularly.
«  Enhance the convenience of accessing a POS by creating o ANMBEEZEAAZMOERAR

IELb - {3 KRB A IR ATREME
SEAQ SEREFHUMAUBIEE
HREBERB— AR HRPAR
20 NREEE —ERERERAD B
TILUER A & R M 1T o

multiple entrances. The larger the POS, the more entrances it
will need. Forlinear POS type, such as Waterfront Promenade,
entrances at regular intervals help users avoid detours and
create convenience.

«  Provide multiple route options at entrances that the o EADRIRGERAURE - Gl TRE]
Regular could take as a shortcut that encourages more daily THE
walking or a leisure track that allows them to engage with the BURFEE) -

environment.




/One Bite Design Studio Limited /Interconnecting People and Making Places

:
g

Copyright reserved by One Bite Design Studio Limited



/One Bite Design Studio Limited /Interconnecting People and Making Places

Engagln
Varieties|
Empowerment
Place-basedy,
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#1
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Delightful surprise in your 10-min radar
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#2
LIRS, B RS R 4

Reconnecting elements in historical districts
to foster new relationships
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PROJECT HOUSE

= = éJr EIJ g | ———
A i==1 e Al - AR :

Since 2017

Transforming vacant
cityspacesintoa
community matching
platform

Initiated by onebite SOCIAL
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Starting from 2017...

_Hﬂﬂ EJ}A\—J

Ho cheong Company

= 17 WAN CHAI
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% 17 WAN CHAI

& & {f ABERDEEN

Ik

SHAM SHUI PO

G/F, 180 TAI NAN STREET, SHAM SHUI PO, HONG KONG

FKI BB

FELE - HELHH

B
WANCHAI

G/F, 365 HENESSY ROAD, WANCHAI, HONG KONG

EqAe Pop up Store

GREENLADIES
GREENLITTLE

oF¥in
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Project House @1QRW

Collaborative
Placemaking Experiment
in our city’s Third Space

People

/N

Community AEED

[ B2 A HERKRTE | since 1926
1 Queen's Road West,
Grade 3 Historical Building
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HERITAGE | COMMUNITY | CULTURE | SHEUNG WAN

——

5=
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—

MHOI® ISNOH LO3Arodd

EERLERS

Stitching Communities Togethenr

for the Bettenr
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TR
SERHERT
Stitching Communities Together
for the Better

[ERHEHZZER (IR EEAER
FIRT AT B LUSEESE
H&@ ERRIRUESN S HIRETS
AR BB R ZER I
ERENTEER BE FIRTEN
BB mCHE et

(SR AEM A LIREAIIRR Mt
HRAE—EARRARERRY T & -F IR R
—RIIEERBNERER BAR
RIESHAERESRESR BISIHE IR
Bt o

S5 HASREHRROR—O
SHHAAEE - E6hMESESE
RAXEEEESHFIZ EELT
EE2H%Fe

Project House @1QRW serves as a community
shared space located at the shop space at
1Queen’s Road West in Sheung Wan, the former
“Yau Kee Hop". We hope to connect the community
of Sheung Wan and provide a comfortable
breathing space by weaving heritage, community
and culture through creative happenings.

By leveraging this iconic shop space and bridging
local community resources, we intend to foster
and strengthen the Sheung Wan community
network and resilience.

Project House @1QRW aspires to be a gathering
space for Sheung Wan kaifongs, a place to meet
and connect with one another via both regular
services and thematic activities.

Project House @1QRW is co-operated by
Caritas Community Centre - Caine Road and
onebite Social. This project is co-funded by
ZeShan Foundation and Chow Tai Fook Charity
Foundation, and in collaboration with

the Lion Rock Heritage Foundation.
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100+ collaborators & partners engaged since July 2023

NGO | Business | Social Enterprise | Start-ups | Individuals

~
Over 100 . \ £ .
collaborators on H nglLTTQERF%CuKND ;: FEERHEDD = 8 ' Ur MOVIE meemcreations ALL BT
AT A AT TR O SPRING MOVIE MOUNT milillgg
board e mREBEBUENY o o

Traditional NGOs,

i " [~ .&
emerging w00 zbE T ween @ 0w e
non-profit ial Hong Kong Blind Union - A 8 Spark M AGGIE LIN liquorles
on-profits, socia SETENNES CUOVATOR  wimim 2 Cub B C-noU | EENEn =K foundatio
enterprises, arts 8
and cultural units e P PEACE @ N
’ = & g 0ER! K SRR A . BEYOND

businesses, local ® é GEWERATION 'S sie VR IEBARDS 'Q@
) % INTERNATIONAL ==t A v o

shops. e 83 R Ton !

.. \Blo '

This is a chance to — the Bay REENLADIES o~ 50

foster Creativity is o= Bgt}llgg M?r‘ke;t REENLITTLE @ @ h“

) - 373
unconventional ¥
partnerships and -
new ideas. C’> QQb l](I>III\I|]1()(\I(| \I<I:)tl(\l\l RSITY Dialogue Jeremy Mar HEART KRR REH

AR (‘/ SR MW Hour HK Cheung Leung Cheung Hing Tea Chu Wing Yuet Kut
Shop Kee Lam
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Community Shared Space
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Sheung Wan Music Box
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From One to Ten

LtRER
Good Morning Sheung Wan
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2024512 14X22H
TEREIR 1048 LR £ BT

14-22 Dec 2024
Opening up more than 10 Sheung Wan possibilities

12 ARA#HBERNERT 2T LERR Ha@a&a 1
TEsa. E_‘é:&fﬁi&-!-{riﬁi&!ﬁ
Greet our neighbours this
Copyright reserved by One Bite Design Studio Limited Project House @1 Queen’s Road West & 6ver‘ 10 Locations
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the Hive.

HONG KONG LIVING

Copyright reserved by One Bite Design Studio Limited



/One Bite Design Studio Limited /Interconnecting People and Making Places

T

> £ - : oz
Copyright reserved by One Bite Design Studio Limited




/One Bite Design Studio Limited /Interconnecting People and Making Places

#3
557 KL 5% )

Where art re-activates lost memories onislands



Joy Again, Isle

HIEIR BEIE
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SAl KUNG

@ skhartstestival.nk

@ skhartsrestival

2023 —2024

0 BRAERS Sal K

TR bEm onebite
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Days

2022.11.16 - 2023.01.15
2023.11.15 - 2024.01.14
2024.11.13 - 2025.01.12

207000

Visitors

29

Artworks

Arts Festival at a Glance |}

374

Ambassadors

Guided Tours

250

Programmes

120

Collaborators
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Sai Kung Hoi Arts Festival

Open Museum Arts Installations | Public Activities | Tours

Sai Kung Town + 4 islands

Yim Tin Tsai | Sharp Island |
Kau Sai Chau | High Island
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Sai Kung Hoi Arts Festival
Reconnect villagers with the public

* m 1 —: ’

— —

Village Ambassadors

History | Culture |
Intergeneration
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Sai Kung Hoi Arts Festival
Activate space to create new possibilities

:

Decide on sites for arts
installations |

Discover & activate idle spaces |
Re-launch public transportation
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Sai Kung Hoi Arts Festival 2022-2024
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Place-branding

SAl NG Ho!
D a
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HOW to make room for a Place?

223>

Strategy Planning
Community Planning
Process Planning

Not designing what WE like, but what are suitable
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Strategy Planning 3 SCALES OF PLANNING

Healthy Placemaking
7 S 2
T, 2 52 25
D 2 ¥ Z %
i % 88 @"
— g i)
/ e ;
MOVEMENT
NETWORKS
ENVIRONMENTAL
INTEGRATION

6
COMMUNITY

S1ddDONOD DNPINIT €

EMPOWERMENT

Fred London
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. 01. DUSTING | Prepare 02.KNEADING | Massage 03.FERMENTATION and
Process Planni ng the canvas of the mindsets of people. PROOFING | Let the yeast
The Place Ba ker interventip[l.y\ Be soft and supple. doits job.

light hand.
Usealig and\

! !

Placemaking as a baking process.

f \
28 ¢

PCACEMMEN G

e

- I
The need of placemakers
04.FORMING I Use a 05.BAKING | 06.COOLING I Listen
gentle hand. Co-creation is a key. closely for the “crackle,

crackle”.
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From Place-making to

Place-keeping

It takes 20 years to build a place
It takes 1 year to take it downf*ﬁ =y

Make time for a place
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Making Place: Everyone Counts
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