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—— QOwur Vision

INNOVATING.
SOCIAL.
CHANGE.

Our Mission

SVhk is committed to reimagining a purpose-driven city.
As an Impact Purpose Organisation (IPO), we drive
social change through:

* Pioneering Impact Ventures
Cultivating Movement of Good
Orchestrating Impact Capital



SVhk

Social Ventures Hong Kong

PIONEERING SOCIAL INNOVATION

by re-imagining our city since 2007
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SVhk

Social Ventures Hong Kong

RETHINKING BUSINESS WITH PURPOSE

from opportunity employment, community engagement, to corporate wellbeing
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SVhk

COSM@®S

@ Institute of
PDod COMMUNITY
» MAKING

HEMERSRS

WE ASPIRE TO ADVANCE A SOFTWARE-FIRST

MODEL FOR

T

&' ONE NEIGHBOURHOOD AT A TIME

Social innovation x Neighbourhood collaboration x Community empowerment
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SETENER

Disseminating tools
and resources

REMARASRTE
Organising learning
events and exchange

St B F
Activating and
advising partnerships

SVhk Gdgssey

Social Ventures Hon



PARTICIPATORY
DEVELOPMENT

SRABR
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' A Planning Multiverse

COLLABORATIVE
DEVELOPMENT

BIERN IR

@ Institute of
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» MAKING
HEHNERS S

GENERATIVE
DEVELOPMENT

BlETRER
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PARTICIPATORY
DEVELOPMENT

S HENBRE

@ Institute of

PDOod COMMUNITY

» MAKING
HEBBHE S

Community Making as a
reiterative engagement
process with a focus on

active prototyping

SVhk 0ypacy



The “4C" Community Making model: Community Making is a reiterative
engagement process with a focus on active prototyping

REZTBME
AGGREGATE
diverse views

REHLRBES
PROPOSE common
visions and directions

BRESER
ENGAGE stakeholders and
understand their needs

EEERER
FRAME project scope and goals

WS R
€21 vALIDATE proposals

c2.2

BRERETF
IMAGINE creative ideas

BRERLR

€23 PRIORITISE quick-wins

HITELER
2.4 PROTOTYPE concepts

P

DESIGN

KiEhtt ERURR
COCREATE
Rediscover connections

COMMUNITY

&

-

BENZTEE
COLLABORATE
Pilot flagships

@ Institute of
PDod COMMUNITY

[ MAKING
HEHEIHSS

{RREF1EIEE
PROGRESS with structured
programmes

Sliggxen
BRING-IN partners with
local or topical expertise

BLatERst
FINETUNE design with
new insights

BT
NURTURE community
champions and partners

BRERER
REAFFIRM
project endgame

RIS EE
IDENTIFY sustainable
models

BIEEREND

BUILD capacity in the community

SISARTZIRM
PAVE way for wider adoption

e
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CASE STUDY
Bo@ COMMUNITY

HarbourcChill: Creating a Harbourfront of the People as a Collective IS

HEMEHS S
Prototype 2: Wellness Programme by the Harbour

Prototype 1: Social Impact Rover Marketplace

Engaged 30+ partners, including: y e gy = playtao . <V, RunOurCit
gag p I oo sookYo¥ M TiE fme -2 )y COIIIE@OP O

S it S And more...
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CASE STUDY

@ Institute of
PDod COMMUNITY
» MAKING

HEMERSRS

HarbourcChill: Celebration for
All through festive, flagship
celebration events

SVhk Odyosey,

Social Ventures Hong Kong




CASE STUDY

@ Institute of
PDod COMMUNITY
MAKING

Reimagining the Kwun Tong Harbourfront: formed unusual alliances between schools, .
corporates, POS operators, and local business associations through pilot engagements

Trial Campaign Review & Visioning School x Corporate Trial Wellness Programme
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CASE STUDY

@ Institute of
PDod COMMUNITY
» MAKING

HEBMEHSS

L
Aaha
}

Sustained engagement
leading to a reimagined
Kwun Tong harbourfront

M
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CASE STUDY

@ Institute of
PDod COMMUNITY
» MAKING

Staunton Street I Shing Wong Street (H19): Empowering gaaifongs to experiment
their own prototypes and passing on the torch

THE
COMMUNITY
MAKERS'
GUIDE

M,
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CASE STUDY

@ Institute of
PDod COMMUNITY
» MAKING

Staunton Street [ Shing Wong Street (H19):Consolidating our learnings and
transform them into a open notebook — Community Makers’ Guide

1@ =3

= ' s = c2.3

4
Q- PRIORITISE QUICK-WINS
@ THE QUESTION T
How cﬂy\ w& g Structure high-petential ideas based on their potential implementation timeframes
. . M Prioritise detailed quick-win initiatives to keep stakeholders engaged
beqin to activate
Not all ideas, no matter how exciting or promising, should be activated all at once. A community maker

? FDW\\GW\ﬂ \A&ﬂ‘}7 will be wise ta break down implementation into stages

PHASED APPROACH WITH QUICK-WINS
Among longer term plans, it is recommended that a set of quick-wins be implemented in the

Asimple tool to prioritise is to map ideas based on their likely impact and expected effort:

SSERR Full version

Figure 4 Impoct-Effort Wiatrox*

SNIM=-)2IND 3SILI¥OINd €20

e "
+ Quick wins: explore for implementation within 12 months
. .o
I + Flagships: explore for implementation in 1-3 years, may start
— = —— ; with a prototype before finetuning structure os d flagship
> :
] + Fillins: keep in the Idea Bonk as nice-to-have options
¥ Fill Ins
+ Thanidess tasks: park in the Idea Bank for now
Le o) HigH *The matrixis inspired and adapted from the Action Priority Matrix often cited
EXPECTED EFFORT In projact management mathodoiogies

The prieritisation of project initiatives may also need to take into account the availability and readiness of
participants ta support and their expected level of commitment beyond the community maker alone.

THE COMMUNITY MAKERS' GUIDE | 35
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COLLABORATIVE Reinventir}g the role of T
DEVELOPMENT | Rartnersnipin =

development: towards a

| -Iﬁﬁsﬁﬁﬁ Public-Private-Planner

Partnership




@ Institute of
PDod COMMUNITY

Social housing: bringing Public-Private-Philanthropy Partnership to the fore ..

2017+: Catalyzed the
social housing
movement in Hong Kong

+ Activated an idle government property

+ Renovation works supported by family
philanthropy

+ Received professional pro-bono support from
corporations (e.g. electricity)

2025+: Transforming the first
industrial building in Hong Kong for
g 2 enex: CLP@ S social housing

etc

Partners include:

LWK
+PARTNERS

M
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@ Institute of

. . : . . BOS MAKNG
Public-Community Partnership: activate new community spots and huls

HEMERSRS

Prototype: Backstreet Run

Scale Up & Transformation: Hong Kong Streetathon

+ Activated backstreet alleys of Kwun

Tong by connecting arts, sports, and
students

Key partnership with:

[
z’ilﬂ/‘( "9 Kowloon East
7% yN:

KERRY PROPERTIES

M
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Public-Private-Purpose Partnership: leveraging platforms for social good

ExtraMile: the first CSV platform locally

NIVERSARY EVENT
S 2

P

L1}

11 3

|
Community Partners

2% 2 Sihk
Business Partners l 9 Kong
| -EtraMile-
|
M v

s 35

cm

Working Holiday @ Lantau The Pioneer EduCare
One-year placement for ~20 One-year placement for ~40 One-year afterschool programme
working youth non-Chinese speakers for ~100 children of HKIA staff

@ Institute of
PDod COMMUNITY
» MAKING

HEMERSRS

Building collective platforms that unite business and community partners

M swire | TRKRTRraw § UJFHW 5

# & o
#EmpowHER2B

S EII + X i [
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Global Examples: diverse place-based development models across the globe

&. PURPOSE BUILT
+» COMMUNITIES®

MIXED-INCOME
HOUSING

COMMUNITY
WELLBEING

CRADLE-TO-COLLEGE
EDUCATION

COMMUNITY
QUARTERBACK
ORG

VITALITY

il »
ROTTERDAM
MAKERS DISTRICT
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@ Institute of
PDod COMMUNITY

» MAKING
HEMERSS
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Social Ventures Hong Kong 3 BEHB =

Generative Community in Action:

SHAM SHUI PO




@ Institute of
PDod COMMUNITY
» MAKING

HEMERSRS

SHIFTING MINDSET TO GROW WITH THE COMMUNITY

From resources provider to convenor, leveraging spaces liberated by urban renewal

Ve

Ten COMM’ON ZFf

convoy » B &

CoOririmyr
R Fi CO-CARING SPACE

2016 2024

® ®
Providing direct interventions for families and young Recognizing the existing social relationships within Residents empowered as community contributors
children living in the Sham Shui Po neighbourhood the district as a form of capital and playing the role (community Opinion Leaders) and are ready to
by redirecting external resources (e.g. corporate of connector/partnership catalyst within the radiate their influences outside of the
resources and professional volunteers) neighbourhood neighbourhood, becoming a resource for others
- -
40 B 4% oo COrri@y BB R
F T é:j’ U % % i CO-CARING SPACE O orene Multiplex

M,
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@ Institute of
PDod COMMUNITY
» MAKING

HEMERSRS

SHIFTING MINDSET TO GROW WITH THE COMMUNITY

From resources provider to convenor, leveraging spaces liberated by urban renewal

SUhk ki roReidhe “fghe HIEVE Com

Sertnel Werreg vigey Kony

convoy & R &
Multi Purpose Child Development Private Counselling [
Development Room

0-6BMEFHMRBREX T TERRNNBREEM
2017.4-2017.12 | AKX G- AR KIS ERE2138ET

BT (TE2
B o

@5623 2627 w
,- oz G5
........ gy .
m,_. L, 3% B

- A ”«‘u
2016 St S ST N

® ® By | B4 N s i Mentorsh|p

Providing direct interventions for families and young . .. ' < mSAs V. § T T, o ,m {,. gt
children living in the Sham Shui Po neighbourhood \ 7 \) -'4 4 o ’ 3 ¢ ) = 2

redirecting external r r .g. corporat ) , Al LY 1y R R - i
by redirecting external resources (e.g. corporate - SR . aﬂ 7» -

resources and professional volunteers)

= =
SONOVA STUDIO: SVhk Innovation Lab =~ Sccial LeadefSHip™ ComeMOnGpace”
Progrdmme for Sth.entureﬁ J

Aﬁ é‘j— oo 63

M
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@ Institute of
PDod COMMUNITY

[ MAKING
HEMEIWS S

SHIFTING MINDSET TO GROW WITH THE COMMUNITY

From resources provider to convenor, leveraging spaces liberated by urban renewal

Creative Entrepreneurship

Recognizing the existing social relationships within
the district as a form of capital and playing the role
of connector/partnership catalyst within the
neighbourhood

COrri@y

£ i CO-CARING SPACE

Target group
! 1

11%—40% | 41% - 70% |
Struggling | Doing OK 1

| 1
]

Engagement Enhancement : Q ’

The Academy, with expert partners as co-creators, will design new pathways
for gaai fong to become COL community contributors in four ‘Power On’
potentials (Live, Work, Well and Grow). COLs will become a new force from the
community for the community in shaping a caring and well community together.

LIVE ON : WORK ON

#PLAYBOOK #PEOPLE

Social Ventures Hong Kong Z 2
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I

X F ﬁ c ’ A 2,000 sq.ft. 2-storey space at Trinity Tower, co-run by residential community partners to provide a third place for community

CO-CARING SPACE from all walks of lives to connect physically and meaningfully. Together with partners, we design space, tools, experiences
and opportunities for the community to gain inspirations and “PowerON”.

AN Avmmes

| B

Residential
Partners

Partners and
community
happenings per
month

Active families
engaged in the
district

w W EEEw T T /""/"
Social Ventures Hong Kong



@ Institute of
PDod COMMUNITY

[ MAKING
HEMEIWS S

FROM CO-CARING SPACE TO CO-CARING ZONE

B2 T 2 P T 1 % B . :
poioc Q 4’4&5 sh For illustrative purpose only
ol 45
e » A B
; LN < Tung Lo Court
A ) Z2A18
qt’;—* Tai Tﬁ(%?;lding ; e Yan Fat Building \
K, H ‘siﬁiéﬁ ildi
FEAE oi Sang Building 4
% Peace Building A SEFHAR
Fuk Wing House Wai Pont House
o v
\
&/ NEE
Kan B0 11 B BEFEE- ARERT 9
‘ng Lee £ oy
ial Building
213 Yee Kuk Street .® r =T = |
‘é‘_@o d THE BRIDGE * |
a8 5 ) L ) KFH
SRR — e o — Prince Centre
HatEo Mansion ::" ‘ 2=I§EéErE/\_J bk F—i¢ N 9 The Bridgef Aiﬁﬁigm
e | R | MANAE T R A P R (T X
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WP Colour Brown <o |
l 9 #IKIFEMET27050E Joyful Garden x GO.ON Space | bf“u-"l o -

=EAE Lod EEEESE Ty

X Standard Building AR
P 5 Wong Chuk Street $ Sheung Hee Building EiAE
o Ming Ki Building .S May Bong Mansion
SE > & P e iz : 3
BEHESL. Hey Home 9 I L B R Atge | ForuneMansion 9
O & Christian Concern For The Homeless Assoiation
Nom Cheang Disc Q zevezamisiann — L >
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#PEOPLE| GAAIFONGS AS COMMUNITY OPINION LEADERS

Engagement Enhancement

— lagetgroup, _

11%- 40% |
Struggling I

Together with expert partners as co-creators, Gaai Fongs now can realize
new pathways to become COL community contributors in four ‘Power On’
potentials (Live, Work, Well and Grow).

GROW ON LIVE ON WELL ON WORK ON

20+ v v v v

o BREEREA ATE SN EEREERA TE=TERA
practicum @J%ﬁ%ﬂ%ﬁk ﬁi@%ﬁﬁﬁk

With founding support from . PN

i THE COMMUNITY CHEST
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1/F:
SONOVA Studio
BEFETHE=E

M/F:
HATCH

HETEEM
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‘ Fortune Multiplex

Blgu BGC/\\ SOSO% %2753
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'@ Institute of
PDo@ COMMUNITY

B MAKING
HEHNERS S

GENERATIVE COMMUNITY BLUEPRINT [WORKING DRAFT]

GENERATIVE

cOmn‘;’t:::gshs/laking COMMUNITY Urban Prog.res.sing
IMPACT #t&@al47]

Vision & Missions

BELONGING SHARING ENABLING PARTNERING RALLYING RESILIENCE POSITIVITY PLURALITY PROPSERITY IMPACT

» Sense of + Talent sharing  Self-support SPO + Impact funds + Safety net » Safety needs » People diversity + Localemployment -+ Community-
belonging mechanism collaborations and inclusion based innovations
+ Time sharing + Impact property » Emergency relief + Positive mindset + Local business
+ Availability of « Participatory » Cross-sector floorspace + Range of living / momentum + Opportunity to
common space . Culture of co- governance partnerships . Common housing options change and
caring aspirations for the + Place branding progress
+ Degree of future and uniqueness

participation

& »
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PARTICIPATORY
DEVELOPMENT

SRABR

...|,

' A Planning Multiverse

COLLABORATIVE
DEVELOPMENT

BIERN IR

@ Institute of
PDod COMMUNITY

» MAKING
HEHNERS S

GENERATIVE
DEVELOPMENT

BlETRER
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